Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting Minutes
2.20.25

Meeting called to order by the president @ 16:01

Roll Call-
Approval of previous minutes and any actions taken via “WhatsApp”
a. No Prior meeting to approve
e Treasure report
a. We have about 48,000 in the bank
Discuss budget for 2025
Discuss Department pictures for STRAC and website
Approval of new members
a. Juan Garza
i. Louisa made a motion to accept Juan as a full time member
ii. Seconded by David
iii. Allin favor; Motion Carries
b. Jason LeJune
i. Motion by Kelsey to accept
ii. Seconded by David
iii. Allin favor; Motion Carries
e Chief report
a. Understanding the protocols- If you have questions please ask.
e Motion to adjourn @ 16:42 by James



