Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
9/9/24

Meeting called to order by the president

Roll Call-

Approval of previous minutes 8.15.24 and any actions taken via

“WhatsApp”

Treasure report

Review of any New member

Review any new or current policies

Review training opportunities and new platform
a. New proposal for the ESD

Start budget review for 2025

Chief report

Review chiefs performance

Motion to adjourn




