
Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
9/9/24

● Meeting called to order by the president @ 18.31
● Roll Call- Kris Sellers not present
● Approval of previous minutes 8.15.24 and any actions taken via

“WhatsApp”
a. Motion to accept as presented by Rodney Jefferys
b. Seconded by Brannon Hightower
c. All in favor; Motion carries

● Treasure report
● Review of any New member

a. None had
● Review any new or current policies

a. Motion to go back to on call pay as our policy states by Brannon
Hightower

b. Seconded by Sherry Martines
c. All in favor; Motion carries

● Review training opportunities and new platform
a. New proposal for the ESD
b. Justin will have David open up the catalog for staff to sign up as

needed for hours.
● Start budget review for 2025

a. Board started to review will revisit at each board meeting
● Chief report

a. Had an employee who refused a patient to take to the hospital
● Review chiefs performance

a. Chief asked to follow up on a few items as the paperwork for
transfers, Getting the stretcher fixed.

● Motion to adjourn
a. Motion to adjourn by Sherry Martines at 17:13
b. Seconded by Rodeny Jefferys


