
Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
7.9.24

● Meeting called to order by the president
● Roll Call-
● Approval of previous minutes 6.26.24
● Treasure report
● Review of any New member application

a. Juan Garza- Seasonal
b. Jose Martinez- Seasonal
c. Rhonda E Farrar- Seasonal

● Review any new or current policies
a. Update of scheduling policy
b. Discuss new Uniform policy
c. Discuss new Education reimbursement policy

● Review training opportunities and new platform
a. New Training to be released July 1

● Review date for Christmas party and location
a. December 21st

● Plans for July 4th weekend.
● Discuss bylaws in regards to call volume for active members
● Chief report
● Motion to adjourn


