Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
5.7.24

Meeting called to order by the president @ 16:31
Roll Call- See sign in sheet
Approval of previous minutes 4.2.24
a. Motion to accept minutes as written by Robert Redus
b. Second by Sherry Martinez
c. All in favor, Motion carries
Open Business
a. Engine 2( Lights, primer pump, tires)
b. Payment to motorola
c. Payment to stryker
Take report from the treasure
Discuss the strategic Plan
a. No action taken by Membership
Discuss the ESD Contract
a. No action taken by Membership
Discuss any training opportunities
a. CPR Class 5/27
b. LZ Class 5/27
c. Rope rescue class(Garner State Park) 6-7/6-8
d. Evoc training
e. New platform being rolled out as well
Discuss and act on any New Member application
a. No members discussed as board had not approved anyone
Chief report
a. Updating protocols
b. Make sure all trucks are started pumps are engaged.
Motion to adjourn by Kris sellars @ 16:54
a. Seconded by Kelsey
b. All in favor, Motion carries



