Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting Minutes
4/2/24

Meeting called to order by the president @ 18:32
Roll Call- Per sign-in sheet
Approval of previous minutes 3.5.24
Financial report
a. About 80,000 in the bank
b. Several bills to be paid
e Update on Engine 2
a. No action taken by membership.
e New policy adopted by the BOD
a. No action taken by membership
e Eclipse planning
a. No action taken by membership
e Upcoming EVOC Training
a. April 27,2024 8 hr class
b. No action taken by membership
e Chief report
a. Getting ready for eclipse- have a county meeting in regards to this
4/4/24

Motion to adjourn 19:06 by Kris second by Mickey All in Favor meeting adjourned



