Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
4/23/24

Meeting called to order by the president
Roll Call
Approval of previous minutes and any actions taken via “WhatsApp”
Open Business
a. Engine 2( Lights, primer pump, tires)
b. Payment to motorola
c. Payment to stryker
Take report from the treasure
Discuss and act on the strategic Plan
Discuss and act on the ESD Contract
Go into executive session in regards to any New Member application
Discuss ESD funding
Discuss insurance policy




