Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
3/26/24

Meeting called to order by the president
Roll Call
Approval of previous minutes and any actions taken via “WhatsApp”
a. Repairs to station radio and E2
b. Purchase of hats
c. Purchase of hoses
Discuss and act on Moving repeater
Discuss and act on Motorola agreement
Go into executive session to discuss issues with the “Jordans”
Discuss and approve Primer pump E2
Discuss and approve Job descriptions and policies
Discuss and act on Drone class
Discuss and act on rental of an RV and a spot from the HOA
Discuss and act on Stryker Amendment
Discuss and act on any items related to the eclipse




