
Concan Volunteer Fire Department
1 Mariposa Ave. Concan, Texas 78838

Meeting agenda
2/22/24

● Meeting called to order by the president
● Roll Call
● Approval of previous minutes and any actions taken via “WhatsApp”
● Discuss and act on a dumpster for the station

a. Dumpster $95 a month( $190 Deposit)
b. Trash can $ $29 a month ($58 Deposit)

● Discuss and act on department Insurance
a. Upping our limits for monies in the bank

● Discuss and act on continuing education
● Discuss more of the station build out
● Discuss and act on new members
● Discuss ESD contract

a. Budget
b. Emergency meeting to approve
c. Strategic planning


